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inside info
Board Adopts Framework 
for Long-Term Change
the slA Board of directors, meeting 
in a special session on July 14, voted 
to accept a document that will serve 
as a guide to making changes that are 
intended to lead to long-term sustain-
ability for slA.
the document, “the Road Map for 
the Future of slA,” was prepared by 
the board and slA staff. it contains a 
summary of the steps the board intends 
to follow in moving slA forward, with a 
focus on short-term actions that can 
be taken immediately to add value for 
members and ensure that slA can 
become more nimble in responding to 
trends and market shifts in the future.
the Road Map grew out of a set of 
recommendations developed by two 
change consultants, cindy shamel 
and Ulla de stricker, who were hired 
in January to identify opportunities in 
the areas of marketplace positioning 
and viability, membership and revenue 
growth, organizational structure, and 
conference modeling. they produced 
a set of recommendations that were 
shared with slA members in early May 
for review and comment, then refined 
and presented to the board after the 
2015 Annual conference.
Prior to voting to accept the Road 
Map, the board voted to receive the 
revised recommendations. (Receiving 
the recommendations means the board 
has read and acknowledges the work 
done on them, but has not taken any 
action on them.)
After taking these two votes, the 
board voted to task the change consul-
tants with coordinating with slA staff 
and the board to develop a multi-phase 
implementation plan that draws on 
both the revised recommendations and 
member feedback. the plan should 
include mechanisms for further engag-
ing members, whether by partnering 
with relevant units, committees and 
councils, and vendor partners or by set-
ting up focus groups.
SLA to Engage Outside Firm 
to Manage Staff Operations
Acting on a recommendation from the 
transition committee, the slA Board of 
directors agreed on July 14 to engage 
the services of an association manage-
ment company (AMc) rather than hire 
a new executive.
the transition committee was formed 
in 2014 by then-President Kate Arnold 
to prepare recommendations for the 
board on transition and succession 
planning, including a plan for hiring a 
new executive officer. the committee 
assessed slA’s needs and decided 
instead to recommend that the board 
hire an AMc to manage the associa-
tion’s operations.
“during the course of its work, the 
transition committee had concluded 
that hiring a new executive was not the 
best option for slA to pursue at this 
time,” slA President Jill strand stated 
in a message to slA members. “We 
are entering a period when we will be 
implementing many changes to create 
more value for slA members, and the 
skills we will need in an executive and 
in staff may change during this period. 
engaging an AMc to provide executive 
leadership and targeted staff support 
will give us the flexibility and expertise 
needed to implement these changes.”
the next step for the transition 
committee, chaired by slA President-
elect tom Rink, is to develop a request 
for proposal (RFP) that will specify the 
services required from the AMc. the 
committee expects that the transition 
to the selected AMc will occur in early 
2016. once the AMc is in place, the 
board will provide strategic direction to 
ensure implementation of the “Road 
Map” approved in July.
Richardson Withdraws 
from Race for Treasurer
on August 10, Juanita Richardson 
announced that she is withdrawing her 
candidacy for the position of treasurer 
of slA.
in the wake of her announcement, 
the slA nominating committee, which 
oversees the selection of candidates 
for slA’s Board of directors, agreed 
that there is not sufficient time to 
recruit a new candidate to replace her. 
consequently, nick collison will run 
unopposed for treasurer in the election, 
which opens Wednesday, september 2. 
He will serve a three-year term as trea-
surer, beginning 1 January 2016.
Voting will be by electronic ballot. 
in addition to treasurer, the following 
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data ManageMent · inteRnet passwoRds
NISO Primer Addresses 
Research Data Management
A new booklet that provides a high-level 
overview of research data management, 
with a focus on the importance of cre-
ating a data management plan (dMP) 
before beginning a research data proj-
ect, is being published by the national 
information standards organization 
(niso).
the free booklet, the first in a series 
on information management technol-
ogy issues, will be followed in coming 
months by primers on understanding 
metadata and linked data for cultural 
institutions. Additional booklets will be 
published periodically.
the primer on research data manage-
ment provides an overview of how data 
management has changed in recent 
years and outlines best practices for the 
collection, documentation, and pres-
ervation of research data. it advocates 
creating a dMP to answer crucial ques-
tions about data management ahead of 
time, thus making it easier for research-
ers to collect and document the data 
properly for future use and reuse. the 
differences between publishing papers 
and publishing datasets, and the cita-
tion challenges the data community are 
working to solve, are also discussed.
the niso primer series will be freely 
available and licensed for reuse under a 
creative commons-BY-nc 4.0 license. 
the primer on research data manage-
ment is available as a free download 
from the niso Website at http:www.
niso.org/publilcations/press/research-
data/. 
Public Open to Alternatives 
to Online Passwords
People across the world view user-
names and passwords as cumbersome 
and ineffective and are open to using 
alternatives to protect their security on 
the internet, according to new research 
from Accenture.
the research, based on a survey of 
24,000 consumers across six conti-
nents, found that 60 percent of con-
sumers are frustrated by usernames 
and passwords, and more than three-
fourths are interested in using other 
methods to secure their identity.
the research reveals that openness 
to alternatives is pervasive in countries 
in many different parts of the world, 
with consumers in china and india 
most likely to be open to alternatives, 
at 92 percent and 84 percent, respec-
tively. More than three-quarters (78 
percent) of consumers in each of Brazil, 
Mexico and sweden, and 74 percent 
in the United states, are also willing to 
consider security methods other than 
usernames and passwords.
“As hackers use more sophisticated 
and less obvious methods, passwords 
are no longer seen as the definitive 
answers to the security question,” says 
Robin Murdoch, managing director of 
Accenture’s internet and social busi-
ness segment.  “traditional one-step 
passwords are now being matched with 
alternative methods using biometric 
technologies such as fingerprint rec-
ognition and two-step device verifica-
tion. Within the next few years, we are 
likely to see many more consumers 
embracing these and other alternative 
methods.”
to read the research report, visit 
https://www.accenture.com/insight-dig-
ital-trust.aspx.
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Using Metadata to 
Ensure Access
O ne of the cornerstones of library and archival sci-ence is providing access to materials—ensuring 
that the artifacts we create, catalog, 
digitize, and preserve are available for 
users to find, view and use as needed. 
there is no point in creating and main-
taining collections if users are unable to 
find the items in them, whether they are 
physical or digital in nature.
digital collections pose unique chal-
lenges for librarians and information 
professionals to find new ways of pro-
viding collection users with access to 
the materials. Meeting these challenges 
has given rise to the growing field of 
digital asset management (dAM) and 
to dAM systems, which often serve as 
a central repository for digital materials 
within an organization. 
At net-A-Porter, an online luxury fash-
ion retailer headquartered in london, 
the dAM system holds all of the cre-
ative assets of the company, including 
product images, videos, documents, 
and design papers. in addition, the 
system manages a collection of more 
than 5,000 hours of historic fashion 
footage, which we are in the process of 
digitizing.
the dAM system is the central hub 
for these assets, and it’s important that 
it be able to provide net-A-Porter’s 
different departments with quick and 
easy access to materials they need. 
throughout net-A-Porter, various teams 
use the creative materials within the 
dAM system, and each team has differ-
ent usage requirements. For example, 
media and public relations employees 
may need access to product images for 
marketing projects, while creative teams 
and designers might need access to 
video and photo shoot images. other 
groups may need to know the rights 
and usage terms for particular images. 
each of these different groups needs to 
access the materials in different ways 
and find what they are looking for easily 
and quickly.
the main way net-A-Porter’s library 
staff manage access to materials in 
the dAM system is through the use 
of descriptive and technical metadata, 
which enable users to search for and 
manage their own digital assets. these 
assets are accessed mainly by internal 
users (i.e., employees of the business); 
consequently, net-A-Porter has differ-
ent metadata needs than an organiza-
tion that provides external access to 
its collection assets. this might not 
METADATA STANDArDS AND POLICIES MUST bE bALANCED  
WITH THE NEEDS OF INFOrMATION USErS TO ENSUrE THAT  
DIGITAL COLLECTIONS ArE EASILy ACCESSIbLE.
By STEPhANIE ROuThIER PERRy, MLIS
STEPhANIE ROuThIER PERRy is the digital asset librarian at the net-A-Porter group in london, where she is 
involved with metadata and policy creation and implementation. she has worked in various libraries, archives, and 
museums, focusing on digitization and digital archiving projects. she can be reached at stephanie.routhier-perry@net-
a-porter.com or ca.linkedin.com/in/stephanierouthierperry/.
digitizing ColleCtions
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always be the case, however, because 
we are considering sharing our digital 
video archive with outside users at 
some point. For this reason, we are very 
conscious that we need to find a way to 
incorporate both internal and external 
users’ experiences and expectations 
into the decisions we make about our 
metadata policies.
users vs. Standards
As librarians and archivists know, 
metadata standards and schemas are 
incredibly important. standards allow us 
to regulate our content, enabling cohe-
sive, effective searching and ensuring 
interoperability with other systems and 
collections.
one of the primary goals of attaching 
metadata to an item is to make it avail-
able to users, and there are times when 
using a standard is not the best means 
of accomplishing this goal. When mak-
ing decisions about our metadata poli-
cies, we asked ourselves many ques-
tions, including the following:
•	 Who	are	our	users	(now	and	in	the	
future), and how will they be search-
ing for materials?
•	 What	kind	of	metadata	do	we	need	
to ensure our users will be able to 
access what they need?
•	 Can	we	get	away	with	relying	on	in-
house descriptions and metadata 
standards, or do we want to ensure 
interoperability for potential outside 
users in the future?
•	 How	will	the	decisions	we	make	
today affect access in the future?
When answering these and other 
questions, we take into account that 
our users primarily find materials by 
keyword searching or facet searching, 
so our metadata need to be responsive 
to such requests. When developing our 
policies, we also think about the meta-
data for each item in terms of how users 
are likely to search for it.
Because we are not a traditional 
library, and because our catalog is not 
shared with outside groups, we have 
less of a need for interoperability (the 
exception to this is our digital video 
archive, which i will discuss in greater 
detail later in this article). in addition, 
because of the very specific needs of 
our collection users and the nature of 
our business, we have found that most 
traditional vocabularies and schemas 
do not fully meet our needs.
Rather than bend schema fields to fit 
our users’ expectations, we have cre-
ated a number of schemas and vocabu-
laries that better reflect our users and 
our business. these new schemas fol-
low traditional best practices, including 
a minimum number of suggested fields 
(and a unique id), and ensure that the 
records are simple, maintain consistent 
field names, and avoid duplication. the 
schemas have been created with our 
specific users in mind—they include 
fields for product descriptions, out-
fit items, approval statuses, business 
groups, and stock levels. they have 
been designed to be adaptable to the 
needs of our business and scalable 
where appropriate.
this is not to say that net-A-Porter 
does not follow any international stan-
dards; we adhere to several, includ-
ing dublin core, iPtc, PRisM, and 
PlUs. We also use recognized con-
trolled vocabularies and subject head-
ings where possible and where they 
benefit our users, but we use them in 
conjunction with more specialized, tar-
geted vocabularies and schemas that 
are meaningful to our business.
Controlled Vocabularies
one of the main differences between 
dAM systems and more traditional 
library collections is that librarians or 
archivists typically enter metadata into 
catalog records, whereas users gen-
erally perform this function in dAM 
systems. the main role of the informa-
tion professionals at net-A-Porter is to 
facilitate this process by establishing 
guidelines and policies that enable our 
users (who are not trained librarians 
or archivists) to enter metadata as 
quickly and easily as possible while still 
maintaining consistency and making a 
minimum of errors.
Having a controlled set of words to 
describe an element within a dataset 
is important for recall and retrieval of 
information. For example, referring to 
a photograph as a photograph, photo, 
image, and picture within the same 
database will result in less successful 
searches, as someone searching any 
one of these terms will miss the records 
that use the others. to choose the best 
terms for our users, we have developed 
“metaforms” that users fill out when 
adding assets to the dAM system. By 
providing our users with this form and 
allowing them to complete each meta-
data field according to a set of compre-
hensive standards, we can improve the 
search experience and maximize the 
use of all assets within the collection. 
one of the ways we can do this is 
through heavy use of controlled vocab-
ularies and dictionaries. controlled 
vocabularies manage the terms used 
to populate particular fields, and they 
are helpful in ensuring the consis-
tent description of net-A-Porter’s digital 
content and facilitating the search and 
retrieval of this content by taking into 
account synonyms, near synonyms, 
and other related terms. these linguistic 
relationships force users, when entering 
metadata, to adhere to a standardized 
list that is easily searchable later on, 
reducing the probability of error and 
inconsistency.
our in-house controlled vocabularies 
have been created with these needs 
and relationships in mind and con-
form to international best practices, 
digitizing ColleCtions
Access to materials within our collection 
is the most important consideration.  
If the materials are not accessible to  
users, they have little or no value.
IO-JulyAug2015.indd   4 10/26/15   2:49:08 PM
INFORMATION OUTLOOK V19 N04 jULy/AUgUsT 2015            5
digitizing ColleCtions
such as those set out by Ansi/niso 
z39.19-2005. We have developed dif-
ferent types of controlled vocabularies, 
ranging from single, basic dictionaries 
of terms to elaborate, hierarchal, multi-
level thesauri for more complex descrip-
tions. the vocabularies and thesauri are 
employed in different ways, depending 
on how they will be used.
For the majority of vocabularies, which 
are used internally, we have been able 
to be quite specific as to net-A-Porter’s 
terms. For any collections that could 
be shared externally, we want to keep 
the vocabularies fairly industry-specific 
(as they will likely be used by scholars 
and those in the fashion community) 
but also generic enough to be used 
by general researchers. to maintain 
balance, we’ve tried to ensure that all 
items in the collection have at least 
five or six descriptive metadata fields, 
thereby providing a mix of terms that 
will facilitate high recall and precision 
when searching.
Above all, our vocabularies and the-
sauri are living documents. We are 
constantly updating them (along with 
our policies) with regular input and sug-
gestions from users.
The Video Archive
While most of our digital collection 
is only available internally, our video 
archive, which is a collection of his-
toric fashion footage that we are in the 
process of digitizing, may one day be 
shared with the public. Although this 
project is still in the early stages, we 
are looking ahead to the future and 
attempting to determine the best way 
to move forward with digitization. the 
possibility that the video archive will be 
shared with the public is influencing 
the decisions we are making regard-
ing cataloging, description, and access 
considerations.
to ensure the video archive has 
the potential to be shared with others, 
interoperability is playing a key role in 
our decision making process. Because 
of this, we are sticking to internationally 
recognized vocabularies and standards 
such as dublin core. By employing a 
widely used standard, we are enabling 
our video archive to be used by others 
in the future, should we decide to make 
it available.
the video archive is a unique col-
lection that could have international 
appeal, and it is important to use 
an international standard in order to 
increase interoperability and extensibil-
ity. descriptive metadata are being cre-
ated for each record according to a spe-
cially developed list of fields, including 
standard elements such as the creator, 
date, keywords, and description. While 
these have been developed specifically 
for the video archive, they are based on 
dublin core, and each field maps to a 
specific dublin core field. 
We are trying to keep the needs of 
our users in mind during this stage as 
well. We keep asking ourselves who will 
be using the archive and whether their 
identity—a scholar or student, say, or 
a professional researcher—will affect 
what they search for.
As we enter metadata into our video 
archive, we complete each field accord-
ing to international standards, allowing 
us to present a consistent, cohesive 
search experience to users. Following 
a standardized set of guidelines also 
allows for interoperability between dif-
ferent systems and different users, 
enables easier data sharing between 
groups (which will be beneficial for pos-
sible future collaboration projects), and 
presents a professional, reliable, and 
authentic face to users. 
Balancing Imperatives 
with user Needs
As a professional librarian, i under-
stand the importance of internationally 
recognized metadata standards. i also 
recognize that schemas and standards 
were created for a reason, and that the 
principles of effective vocabulary con-
trol and standard adherence hold true 
regardless of the standard or vocabulary 
used.
My experience tells me, however, that 
i have to balance the imperatives of 
standards and schemas with the needs 
of my organization’s particular users. 
Access to materials within our collection 
is the most important consideration. 
if the materials are not accessible to 
users, they have little or no value.
this balancing process is ongoing. As 
business needs grow and change over 
time, we must always make sure we’re 
meeting the needs of our users and 
providing access in the way our users 
want and expect. We need to strike a 
balance between theory and what is 
actually beneficial to our organization 
and our users. SlA
Figure 1: Determining best practice for metadata policy and creation
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Online Collections vs. 
Commercial Platforms
A digital asset management (dAM) sys-
tem has the potential to provide a neat 
solution to these challenges—at least in 
part. Regardless of what software com-
panies tell you, it is very unlikely that 
any existing dAM system can address 
all of the obstacles a museum may 
face. Most of the national museums 
that have already tried to develop online 
collections have multiple systems, with 
separate teams looking after them and 
curating their content.
Historically, larger museums have 
tended to differentiate what are known 
as “online collections” from commer-
cial endeavors such as online picture 
libraries (which tend to use their own 
bespoke systems) and other offerings 
such as print-on-demand and online 
shops. these online collections are 
usually directed at academics and other 
professional users who know what they 
are looking for and are familiar with 
the specialized terms often required to 
search for and locate objects. the data 
in these online collections are often 
derived solely (or at least largely) from 
the museums’ collections management 
system (cMs), which is mostly intended 
for internal use by staff members and 
curators.
Meanwhile, online picture libraries 
often use software that is specifically 
designed to facilitate searching. these 
software programs present an image-
heavy, user-friendly platform to picture 
researchers and other non-special-
ists and often incorporate drop-down 
menus, disambiguation facilities, and 
generic thesauri.
Identifying your users
so, which approach is more useful? if 
Can One System  
Meet Multiple 
Audiences’ Needs? 
MANy MUSEUMS EMPLOy MULTIPLE ONLINE PLATFOrMS TO MEET THE NEEDS OF  
DIFFErENT AUDIENCES, bUT A SINGLE SySTEM COULD SUFFICE FOr MOST USErS.
By AMy TAyLOR, MA (OxON.)
C onsiderable effort goes into presenting collections in an exciting, engaging and accessible way in museum 
galleries, but this effort is wasted on the 
large proportion of interested parties 
who can’t or don’t visit museums in 
person. short of providing an “artificial 
reality-esque” experience with headsets 
(which is out of financial reach for most 
museums), museum staff have to think 
about how to present their collections 
online.
Although it sounds like a relatively 
simple concept, the process of devel-
oping and presenting an online collec-
tion can actually be one of the biggest 
challenges a museum will ever face. 
complications often arise when consid-
ering which audience(s) to target and 
which objects and data to present—let 
alone thinking about the format, style 
and branding of the platform itself.
AMy TAyLOR is the picture library manager at the Ashmolean Museum of Art and Archaeology in oxford, england. she has 
been working in the cultural heritage image sector for more than six years, having previously worked for the Museum of the 
History of science in oxford and the Bodleian libraries. Her areas of expertise include digital curation, historical and digital 
archive management, collections engagement, and commercial business development. she can be reached at amy.taylor@
ashmus.ox.ac.uk.
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both have their merits, is there any way 
to combine the two approaches? the 
challenge here is to identify your key 
user groups, consider how they oper-
ate, and recognize whether there is any 
cross-over in their needs or objectives.
established thinking states that when 
presenting collections online to differ-
ent audiences, at least two different 
platforms should be operating to keep 
everyone happy. online collections 
intended for academics and external 
researchers should provide as much 
information as possible, regardless of 
whether there is an image associated 
with the information. Many institutions 
serving such audiences opt to share 
all the data stored in their cMs, even 
if it hasn’t been cleaned or enriched in 
any way—and crude snapshots of the 
objects, no matter how good or poor 
their quality, are often made available 
for viewing by all.
this approach could also prove to 
be very useful for internal museum 
staff, who might prefer to use an online 
platform to search the collections rather 
than having to rely on (often multiple) 
databases that may require license 
purchases by quantity, thereby restrict-
ing access. Providing access to all data 
available (including some more obscure 
facts) might understandably be use-
ful to these types of users, perhaps 
even at the expense of making avail-
able enriched data, such as images or 
descriptors.
in contrast, online picture libraries 
prioritize objects that have high-res-
olution images suitable for licensing 
for a range of commercial and non-
commercial uses. such platforms and 
approaches might also cater to the 
needs of a more general audience, one 
that the Rijksmusem in Amsterdam 
has rather inventively dubbed “cul-
ture snackers.” these are visitors to a 
museum who have a casual interest in 
the collections but just want to see a 
simple online display of beautiful imag-
es that showcase the highlights, with 
some “bite-size” chunks of information 
about the objects. this set of audience 
requirements and preferences is closely 
paralleled by those of education profes-
sionals, who might want to present a 
sample or selection of objects to illus-
trate a specific theme, idea or event for 
purposes of instruction.
the importance of a user-friendly 
platform in all these cases cannot be 
underestimated. such a platform could 
highlight some pre-defined items in 
the collections on the home page to 
guide and inspire picture researchers, 
casual users, and education profession-
als alike.
By the same token, non-curatori-
al staff would find it helpful to be 
able to search through the collections 
using non-academic keywords or even 
abstract search terms (such as color) to 
identify objects that suit their purposes, 
such as marketing special events. this 
audience would also have access to 
selected professional images of non-
objects stored in the dAM system that 
might help them in their promotional 
work.
Benefits for Internal users
needless to say, lightbox functionality 
will benefit almost every conceivable 
user, and this is a key feature of many 
dAM systems. Another benefit, one that 
would be of particular value to internal 
users, is the ability to collate assets 
without file replication, which can save 
a lot of storage space. similarly, the 
possibility of making multiple versions 
of the same asset accessible to various 
people, with a hierarchy of individually 
tailored permissions, can provide relief 
from the burden of repetitive re-sizing.
Another function that would ben-
efit internal users is the use of tags to 
identify images of works by artists who 
still hold rights to them, or images that 
require other permissions before using 
(such as model releases or the object 
owner’s consent). tags are a simple, 
informative tool for making users aware 
of important issues—for example, they 
can help users identify potential prob-
lems in using or reproducing an asset 
and encourage them to think about 
these issues more broadly within the 
context of their own projects.
A unified Solution?
Having examined the different needs of 
various museum audiences, the ques-
tion remains: is there a way to use a 
dAM system to create a user-friendly 
online platform, searchable using both 
academic and non-academic keywords, 
that is informative enough to meet the 
needs of both internal and external 
audiences? this is the big question fac-
ing museums that are just stepping into 
the large-scale digital arena. they want 
to know whether they should simply 
emulate the multi-system models used 
by the national museums that pioneered 
these systems, or whether they should 
take a more streamlined approach.
the fact that different internal stake-
holders have different priorities does not 
necessarily rule out using a single plat-
form. Yes, most dAM systems rely upon 
a limited number of standardized data 
sets, and this can be a bone of conten-
tion between those who favor access for 
all and those whose focus is on provid-
ing a vast breadth of object-specific 
information. However, as picture library 
systems have shown, it is certainly pos-
sible to incorporate a search function 
that draws from both specialized and 
non-specialized vocabulary terms to 
display a selection of simplified views of 
related objects (perhaps with a thumb-
nail image and some basic “tombstone” 
data.) once the object of interest has 
been selected and the full record dis-
played, it may be possible to drill down 
into the record to obtain further (per-
haps more specialized) information.
Using a dAM system might also 
entice collections officers and cura-
tors to clean and enrich the data to 
be incorporated into the limited fields 
within the system. in fact, if the fields 
can be standardized and streamlined to 
a sufficient degree, it may be possible 
to include a greater number of fields. 
this is by no means an easy process, 
and it does require a certain degree of 
thoroughness and ruthlessness, but it is 
not impossible to put together a consis-
tent, tidy and unified set of rich data for 
inclusion in a dAM system that might 
ultimately prove to be sufficiently useful 
for the vast majority of users.
digitizing ColleCtions
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digitizing ColleCtions
The ‘On Demand’ Approach
Another point of contention between 
internal museum stakeholders is deter-
mining what should be included in the 
dAM system and, by extension, made 
available for online display. A dAM 
system can be a great way to share all 
digital files—from documents to images 
to videos and podcasts, allowing vari-
ous hierarchies of permissions—but in 
terms of displaying an online collection, 
there seems to be an obvious start-
ing point. While some curators might 
want to prioritize access to a particular 
part of the collections for the benefit 
of researchers, popular consumption 
(which includes academics wanting 
to publish renowned objects from the 
museums’ collections) suggests that a 
sensible place to start is with records 
that already have high-resolution pro-
fessional images associated with them.
it is common for museums to only 
be able to professionally digitize “on 
demand” (i.e., when an image is 
requested by an individual, for whatever 
reason). this approach essentially leads 
to the creation of a collection of high-
light objects. it is by no means a defini-
tive collection of important pieces—for 
example, it may be that many of the 
more unusual yet impressive objects 
are not highlighted because they cannot 
be displayed, and with displays chang-
ing frequently, it may be that some of 
the interesting objects on display at any 
given time have not yet been digitized 
and thus are not represented.
notwithstanding these drawbacks, 
this approach has merit because it 
presumes that someone has shown 
enough interest in an object to commis-
sion a professional image of it. Provided 
the object records for the highlighted 
images have sufficient rich data asso-
ciated with them, this seems like the 
solution that will appeal to the largest 
possible audience.
the other benefit of starting with 
these object records is, of course, that 
the images could also be licensed for 
various uses and generate income for 
the museum. even if the online collec-
tions platform could not fully cope with 
the picture library functionality required 
on the first level of an object record 
(and there appears to be no reason 
why it couldn’t, at least in theory), a 
link to another platform could address 
this. Furthermore, links could be added 
to a record to share information about 
an object’s appearance in exhibitions, 
social media, and events and even in 
merchandise related to the object. the 
possibilities for further engaging the 
audience with the object are endless.
it is clear, then, that a dAM system 
could provide immeasurable benefits 
to a museum, from internal searching, 
sharing, and organization to provid-
ing an efficient means by which the 
public can access museum collections 
in a simple yet engaging way. By start-
ing with the most requested images 
and their carefully curated associated 
object data, museums can ensure that 
the very best they hold is displayed 
online—which is surely the whole point 
of digitization in the first place. SlA
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slA member interview
the story of how tracy (Maleeff) met 
leslie (Hicks) sounds like a modern-
day social media success story, but in 
fact it’s a time-honored slA tradition. 
slA brings together information profes-
sionals from different environments—in 
tracy’s case, a law firm; in leslie’s, a 
corporation—and provides opportuni-
ties for them to achieve more than 
they could individually. the contrib-
uted paper tracy and leslie wrote, and 
their work together on the slA online 
content Advisory council, are testa-
ments to the value slA offers.
Information Outlook spoke to tracy 
and leslie in August, in a wide-ranging 
interview that addressed everything 
from why they became librarians to why 
they like twitter to how they relax.
Note: To read Tracy and Leslie’s 
paper, turn to page 15.
The two of you co-wrote a paper, 
“Network Like Nobody’s Watching: 
Demystifying Networking as a Skill 
for the Librarian and Information 
Professional Community,” and pre-
sented it at SLA 2015. What prompted 
you to write the paper, and how difficult 
was it to collaborate across three time 
zones?
tracy: i think it has to be mentioned 
at the outset that leslie and i met each 
other for the first time at the Boston 
conference. We didn’t actually know 
each other except through twitter. 
(laughs)
But i think what prompted us to write 
the paper was that leslie and i share 
a disdain for the labels introvert and 
extrovert. We kept chiming in on each 
other’s tweets, and we would both get 
annoyed when people would say “intro-
10 Questions:  
Leslie Hicks and 
Tracy Maleeff
SHArED INTErESTS IN SOCIAL MEDIA AND NETWOrKING LED TO A COLLAbOrATION 
THAT rESULTED IN THE TOP-rATED CONTrIbUTED PAPEr PrESENTED AT SLA 2015.
By STuART hALES
O ne lives and works on the east coast, the other on the West coast. one began her career as 
a travel agent, while the other had 
dreams of becoming the next indiana 
Jones. one is an avid sports fan, the 
other enters competitive canning com-
petitions (yes, you read that correctly). 
one sees herself as a sherpa, guiding 
her clients up mountains of information; 
the other self-identifies as a ninja, with 
enough tricks up her sleeve to satisfy 
even the most demanding of informa-
tion users.
they found each other on twitter (how 
else?). After discovering they shared a 
passion for networking, they decided to 
do more than just tweet about it. Across 
3,000 miles and three time zones, they 
collaborated on a paper they presented 
at the slA 2015 Annual conference. 
though they had never met until they 
arrived in Boston, they were soon talk-
ing and acting like old friends. And next 
year, they’ll have the opportunity to 
meet again—theirs was judged the best 
of the 12 contributed papers presented 
at slA 2015, so they’ll both receive 
free registration to attend slA 2016 in 
Philadelphia.
STuART hALES is senior writer/editor at SLA and editor of 
Information Outlook. He can be reached at shales@sla.org.
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vert” or “extrovert.” And i think it was 
leslie who threw the idea out to me—
hey, we keep going back and forth over 
twitter, why don’t we channel our anger 
about introvert and extrovert into some-
thing positive, like writing a paper.
leslie: it wasn’t just anger at the 
labels. i think both of us have a passion 
for professional development and net-
working in general. We connected over 
those topics on twitter, so it seemed 
like a good idea for us to write a paper 
about networking. And i also wanted to 
write a paper about networking because 
of my job. i can’t really publish about 
what i do, but networking is something 
that i’m passionate about, and it’s a 
topic that touches our entire profession. 
so i was already very interested in writ-
ing about this.
tracy: so, yeah, all of this started 
to come together through twitter, but 
i was hesitant at first—not because of 
leslie, but because of all i had to do for 
the conference as the conference chair. 
i thought, don’t i already have enough 
on my plate? But as leslie said, we are 
so passionate about networking as a 
professional development skill and a 
core competency that the lure of being 
able to put it into something that would 
be seen in our community was too 
strong. so i said, i’m in, let’s do it.
leslie: And the reason we wrote a 
paper was because, by the time we 
realized we wanted to do something, it 
was too late to schedule a conference 
session. so we decided to write a paper, 
because we still had time for that. We 
used google docs to collaborate on 
it—it really wasn’t that difficult.
tracy: no, it wasn’t. A couple of times 
we had to speak on the phone, and 
because of the time difference, it would 
be 10:00 my time and leslie would be 
driving home from work. But we were 
able to get in half an hour or 45 minutes 
of uninterrupted paper chat. so it wasn’t 
difficult at all—the time difference was 
the least of our problems.
What did each of you learn from 
researching and writing the paper, 
either about the topic or about yourself 
(or both)?
leslie: A lot of our sources for the 
paper were from outside librarianship 
and information management—for 
example, many of them were from 
business literature. it was really inter-
esting to me to see what professionals 
outside librarianship have to say about 
networking and what we could apply to 
it. i think that was the most interesting 
thing for me.
tracy: i agree. And i was surprised 
to see how many academic articles 
had been published about network-
ing. Many of the trade publications 
and trade newspapers had stuff about 
networking, but i recall we also came 
across some Psychology of Networking 
sorts of articles and other things like 
that. i’m not sure we used all of them in 
our paper, but we were very proactive—
we filled an entire google doc with all of 
our sources. We had way more sources 
than we could actually use.
As far as learning about myself, just 
the fact that i wrote a contributed paper 
was a learning experience. i was always 
under the impression that the contrib-
uted papers were academic papers, 
that someone from the law firm world 
or the corporate world wasn’t supposed 
to participate in them. i know it sounds 
silly to say that, but i never thought 
it was an option for me. i think leslie 
said something to me about that at one 
point—that we kind of felt like we were 
outsiders in a way.
leslie: Yeah, i was excited that our 
paper was selected for presentation, 
because we weren’t really doing a study 
or a recap of a project. We were writing 
about a skill. so that was kind of what 
i learned—that the contributed papers 
aren’t just for academics.
i know a lot of people consider net-
working to be a sort of soft skill, one 
that’s not as important as other things 
like tech skills. so to be able to back 
up our arguments with actual academic 
slA member interview
Leslie hicks in the information center at her organization.
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sources was really interesting to me. 
Do you see yourselves building on this 
paper and developing other resources 
about networking, such as Webinars, or 
is this your final word on the subject?
tracy: one of our mantras that we 
like to hashtag each other on is “always 
be networking,” which is a riff on the 
Glengarry Glen Ross theme of “always 
be closing.”
leslie: We have a proposal in for the 
2016 conference to present an actual 
session on networking. And we’ve also 
both been approached to talk to local 
student groups about networking and 
professional development. so i don’t 
think we’ll stop talking about this topic 
any time soon.
tracy: no, not at all. i’m going to 
be speaking to the san Jose state 
University ischool next month, and the 
whole hour will be devoted to network-
ing. so it’s just going to grow from here. 
And we can use the paper as a resource 
with these groups that we talk to.
your paper clocks in at more than 
5,000 words, which is decidedly lon-
ger than the 140 character (or fewer) 
tweets you’re known for writing. What is 
it about Twitter that captivates you?
tracy: i like the immediacy of it. You 
can put something up there and have 
responses and retweets and likes very 
quickly. And the reach that it has—i 
“know” people from all over the world 
from twitter, mostly the librarian set. 
it’s pretty fast.
leslie: i agree with tracy about the 
immediacy of it. i really like the connec-
tions i’ve made on twitter—i met tracy 
there, and i’ve met a lot of other really 
interesting people from our profession 
and from outside our profession. one 
of the original reasons that drew me to 
“library twitter,” if you want to call it 
that, is that i used to be a solo librarian, 
so it was a really good way for me to 
connect with people in our community 
and bounce ideas off of them. so that’s 
what originally drew me to twitter. And 
while i’m not a solo any more, i still find 
a lot of value in the interactions i have 
on twitter.
Tracy, your Twitter handle is  
@LibrarySherpa; Leslie, yours is  
@LibrarianNinja. Why did you choose 
these handles, and do you see your-
selves ever retiring them and assuming 
new identities?
tracy: oh, no, i’m branded for life. 
i’m the librarysherpa. it’s a long story 
how i got there, but the nutshell version 
is that at my old firm, i was not allowed 
to write—even for slA—using my firm’s 
name. i felt discouraged from just using 
my own name as well. necessity is the 
mother of invention, and i realized i 
needed to create an alternative person 
for myself so i could write and blog 
and do other professional things. And 
it literally just came to me one night: 
@librarysherpa, your guide up a moun-
tain of information. i was trying to cap-
ture the spirit of librarianship, and i feel 
i’m a guide, and the name was available 
(laughs), so i just ran with it.
slA member interview
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leslie: i’ve been on twitter since 
2008, and originally my handle was 
just my name. But one day, while i still 
worked at my previous job, i was boast-
ing to my husband about a researcher 
who needed a lot of information and 
i tracked it all down and i was really 
proud, and he made some comment 
about, “You’re like a ninja librarian.” 
And i immediately thought, oh my god, 
i love it. so i went to change my handle, 
and unfortunately there was already a 
@ninjalibrarian, so i just reversed the 
words and became @librarianninja. i 
really like it, and i’m sticking with it.
What made you become librarians in 
the first place?
leslie: As an undergrad, i double 
majored in anthropology and history, 
and during that time i worked at my 
university’s library. that experience 
sparked my interest in libraries in gen-
eral, but what happened is that i even-
tually realized that what i liked most 
about history and anthropology was the 
research aspect. so, after i graduated 
and traveled a bit and worked overseas, 
i returned home and went to library 
school with the intent of becoming a 
reference librarian in an academic or 
museum setting. then i kind of fell into 
corporate librarianship. that’s about 
it—nothing really too fancy.
tracy: i also sort of fell into it. 
librarianship is a second career for me; 
my first career was as a travel agent. i 
could see that the travel industry was 
waning, so i went back to school, and i 
did an internship at temple University’s 
archives and had a moment of enlight-
enment where i realized, oh, wait, this 
is a job—people can work in libraries 
and archives. 
When i got my first job after i gradu-
ated with my bachelor’s—i went back 
to library school later—i worked for 
Baker & taylor, which is a professional 
cataloging company. i was talking to 
one of my co-workers one day about 
librarianship, and she said, if you want 
to go anywhere in this field, you’ll need 
an Mlis degree. And i thought, i’m 
gonna’ get me one of those. (laughs) 
And the rest is history. so it was sort of 
by accident—i just wanted to do some-
thing that was more stable than being a 
travel agent.
i’d always been a fan of libraries; it 
just didn’t occur to me to be a librarian. 
i’m not one of those people who knew 
all their lives that they wanted to be a 
librarian. i mean, i respect those people 
who have that conviction, but that’s just 
not me. it took a journey for me to find 
this professional path.
leslie: i’m the same way. i’ve 
always loved libraries—i use the public 
library a ton to this day. But i went to 
school with the full intention of becom-
ing indiana Jones. (laughs) i even 
worked on archaeology digs for a little 
while. i kinda’ fell into librarianship, and 
i love it.
When and why did you join SLA, and 
what do you like most about it?
tracy: i technically joined when i was 
in library school, but honestly, i don’t 
think i knew what i was doing with it 
then. But when i got my first law firm 
slA member interview
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job, in 2006, i was told that one of the 
perks of the job was paid membership 
in an association. i was basically told, 
“You will join slA” and i said, “oK.”
everything really took off for me in 
2007 when i won the legal division’s 
new member travel stipend to attend 
the conference in denver that year. 
i was so grateful for that opportunity 
because it changed everything, and 
i wanted to give back, so that’s why i 
started to get involved.
What i like most about it is the net-
working, obviously. i’ve gotten to meet 
so many people—i’m still friends with 
people i met at that first conference 
in denver. the networking is amazing, 
the community is great, and it’s just a 
wonderful group of people.
leslie: i knew about slA previously, 
but i didn’t join until i started my cur-
rent job. My employer pays for my 
membership, and i knew slA was the 
place for corporate librarians. i got 
involved locally with my chapter, and 
pretty quickly on a bigger level with the 
divisions i belong to.
i love connecting and meeting peo-
ple, and i really like the conference. 
this year in Boston was my first slA 
conference, and it was an eye-opener 
for me. i’ve been to a lot of other library 
conferences, but slA was the best one 
i’ve attended.
i like meeting all of the people and 
learning about the different library jobs 
out there. i think slA is a great repre-
sentation of the variety of things you can 
do with a library degree. i don’t think 
you get quite the breadth of diversity of 
what you can do with a library degree 
from other professional library associa-
tions out there.
And i love the fact that slA is inter-
national. i belong to some other orga-
nizations that are based in the United 
states, and one of the things i love 
most about slA is the fact that we have 
international chapters and we get to 
meet people who perform librarianship 
in other countries.
tracy: i’m actually a board member 
of the slA europe chapter. it’s been 
great for me to be able to develop pro-
fessional relationships and even friend-
ships with people from not only europe 
but from around the world. it’s really 
life-changing—you get to learn about 
other cultures and how our profession 
operates in other countries. it’s really 
amazing.
Look ahead 10 years, and assume 
you’re collaborating on another con-
tributed paper to present at SLA 2025. 
What’s the topic of that paper? Is it 
about a new challenge facing librari-
anship, or something like networking 
that’s timeless?
tracy: if we were to do networking 
again in 10 years, i have to think the 
focus would be on how new tech-
nologies can help with your networking. 
the basic human principle won’t have 
changed, but the technology will have 
changed.
leslie: i agree. if we were to do some-
thing about networking in 10 years, 
it would probably be about how new 
technologies can help you. technology 
has evolved in such a way that people 
network digitally much more than they 
do in person, and i think that’s pretty 
amazing. there are always challenges 
facing our profession, but i think net-
working is pretty timeless.
Between your SLA duties and your jobs, 
you’re both extremely busy. What do 
you do to recharge your batteries?
leslie: to just get away from it all, i 
run. i do my long runs on the weekends, 
and that’s one of the few times i have to 
myself. i tend to do it on trails, so i’m in 
the woods. i really find it a good way to 
recharge my batteries.
i also garden quite a bit. i raise heir-
loom vegetables—i’m pretty passionate 
about finding new types of them, so i 
talk to other seed savers a lot.
Because of my gardening, i had to 
figure out a way to preserve all of my 
vegetables, so i started canning them. 
then i got involved in competitive can-
ning, which basically means i enter all 
of my canned goods in local and county 
state fairs. i’m usually the youngest 
participant in these events, by quite a 
bit! i’ve had some pretty good success 
in these events—i am the 2014 Polk 
county Pickle champion, and this year 
i won the pickle championship “Best in 
show” award for Marion county. i even 
have a blog devoted to my canning 
escapades called canning is My sport. 
i’m a very competitive person, and can-
ning is a way to channel my competi-
tiveness into something productive.
slA member interview
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i like to give back, so i’m involved in 
slA, but i’m also on the oregon state 
library Board of trustees, which is a 
governor-appointed board. it’s a four-
year term, and i’m entering my second 
year. our board meetings are held 
around the state at different libraries, 
so i’ve had a chance to connect with 
other librarians and libraries here in 
oregon. it’s been very interesting for 
me, because as a corporate librarian, i 
really don’t have as much exposure to 
the larger library community in oregon.
tracy: i like to knit; i like to cook. i 
have my two dogs, sammi and Reese, 
and i like spending time with them. My 
husband and i are avid sports fans, 
so we follow english Premier league 
soccer and U.s. football and college 
football and so on. i have a lot of jerseys 
from different teams.
i also—and this isn’t going to sound 
like something that recharges my batter-
ies, but it does—mentor two slA mem-
bers. they’re both outside the U.s., so 
we communicate through social media 
or by e-mail. i check in with them, send 
them articles, and make sure their 
careers are progressing.
i also blog. i always like to learn, 
so it’s relaxing to me to surf the Web 
to find things to blog about or pass 
along to people or tweet. in my spare 
time, i’m also learning about informa-
tion security and cybersecurity. i know 
it doesn’t sound relaxing, but it interests 
and excites me.
Speaking of mentoring, what one piece 
of advice did you receive from a mentor 
or teacher that’s been invaluable to you 
in your career, and what one piece of 
advice would you share with someone 
who’s just entering the profession?
leslie: A former boss told me that 
it’s all about the connections you make 
and the effort you put into them. that’s 
helped me be successful in my current 
job and past jobs because i really put 
an effort into making connections with 
every patron who comes into our library 
and all of the people i work with. You 
never know, especially in the corporate 
world, whether the person you help 
today will be your boss in two weeks. so 
i always try to make connections with 
people and keep those connections up 
after they leave the library.
this has been important to me in the 
corporate world, but i think it’s good 
advice for anyone. it really is about put-
ting effort into building and maintaining 
your relationships. it helps you in your 
professional development; it helps you 
be effective at your job. even to this 
day, because of connections i’ve made 
in the past, i know who to call if i have a 
question. i have connections i can talk 
to if i need to solve a problem.
tracy: so, leslie and i did not coor-
dinate our answers, but my answer is 
very similar to hers, which makes sense 
considering that we wrote about net-
working. the advice that i received was 
actually two different things that were 
similar. one was an anecdote about a 
professor who gave a final exam to his 
class, and the question was, What’s the 
name of the cleaning lady who cleans 
this room? His point was that it didn’t 
matter what you had learned during the 
semester if you can’t meet people and 
make connections with them. there’s 
also the maxim about being nice to 
people on the way up because you 
might need them while you’re on the 
way back down.
those two pieces of advice are all 
about being people-centric and having 
a network and getting to know the office 
cleaner just as you would want to know 
the ceo. Be curious about everyone. 
Have a foundation of relationships and 
nurture it. Always be networking! SlA
Leslie hicks shows off her prize-winning pickles 
at the 2014 Oregon State Fair.
Tracy Maleeff receives an SLA Presidential 
Citation from SLA’s past president, Kate Arnold, 
at the 2015 Leadership Summit. 
slA member interview
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Introduction 
According to William W. Purkey, “You've gotta dance like there's nobody watching, love 
like you'll never be hurt, sing like there's nobody listening, and live like it's heaven on earth.” 
This philosophy can easily be applied to the skill of networking. Contrary to popular opinion, it 
is a skill and not an innate personality trait. You have to network like no one is watching, 
meaning, be unencumbered by self-conscious behavior and own your professional development. 
Networking is an important skill to practice, hone, and have in your professional development 
toolkit. It is a skill that can be particularly difficult for Information Professionals to master. Too 
often, the label of "introvert" will be used as an excuse as to why someone hasn't mastered this 
skill. In this paper, the importance of networking as a skill, and not a byproduct of a personality 
trait, will be discussed. We will also address strategies and tools that information professionals 
can use to become better networkers and develop a network that is strong, diverse, and helps 
them get to where they want to go in their career.  
The Importance of Networking 
Networking is the most important weapon in your career arsenal, no matter what stage of 
professional development you are in. It is just as important for the new MLIS student as it is for a 
seasoned library director.  In his book,  Structural Holes: The Social Structure of Competition,
Ronald Burt, of the Chicago Booth School of Business, showed how people with better networks 
receive higher performance ratings, get promoted faster, and earn more money.   
Not only does networking benefit the career you have now, but it also helps you get to the  
next level of your career, or move into a new area that you are interested in, or see as important 
to your professional development.  Expanding your network lets you connect with people in all 
stages of their careers, to learn from them, and, in turn, let them learn from you. Networking is a 
two way street, a mutually beneficial activity that helps all who engage in it.  
One of the most used phrases in job searching and career development is, “It’s who you 
know.” This phrase is used because it is accurate; having a large professional network gives you 
a distinct advantage when you network. Another way to think of this is that it is not who you 
know but also who knows you, and who knows what you are looking for. The lead author of this 
article had this experience in her last job hunt which resulted in her current position. After being 
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laid-off from her public library position due to budget cuts she was hunting for a position with 
the goal of moving back into corporate librarianship. Unexpectedly, a connection that she had 
made at a large athletic footwear and apparel company called her and told her about a library 
position that had opened up at this company. This position was not labeled a library position and 
thus had not made it on any of the library job posting web sites.  She was able to apply to this 
position and her contact at the company was able to talk to the hiring manager before her 
interview. The author would have never even known that this position was available if not for the 
contact that she had made and maintained at this company. The author now very happily works 
for this company in a position that completely aligns with her professional goals.  
This is a prime example of how having a extensive professional network can work for 
you. Having a network and using that network will help you in your professional career and 
professional development. But if you don’t harness the power of networking or use your network 
when you need it;, for instance, when searching for a new job, you are under utilizing one of the 
most powerful tools in your tool kit. Use your network, keep it current, and tap it when you need 
it. 
Networking is A Skill: Use it or Lose it. 
The ability to network and connect with people is a skill, not a personality trait, and like 
many skills, some people are better at it naturally than others. But that doesn’t mean that it can’t 
be learned, improved upon, and mastered by anyone.  Just because you have a job, or are 
completely happy with your position, it does not mean you should stop networking. Networking 
can help you in the position that you are currently in. Your network is a resource that you can 
access when you need advice, are stuck on a problem, or just need someone to bounce ideas off 
of.   
There are many different ways that people learn new skills, so it is important to figure out 
the best method for you to learn new networking skills, and keep your skill sharp. For some this 
is research and reading. There are numerous books and articles out there about networking and 
and effective networking strategies. For some it is going to lectures and talks, since networking 
is a skill that all professions need you can usually find events and speakers in your area that 
address this topic. Watch for local business and law schools to have talks on the subject. Even if 
you have great confidence in your networking abilities, it is good to hear others’ experiences and 
strategies.  For some, actually networking is the way they learn new skills and get more 
comfortable with the activity.  
Practice your networking and connection skills on a daily basis. Like any skill, it will get 
rusty if you do not use it. Get out from behind that desk, or out of that cubical and talk to people. 
Your place or work is the best place to practice your networking skills and where you can see the 
most immediate effects of your networking efforts. Get to know people who work in other 
departments, learning about other peoples’ roles is a great way to get an idea of what your 
overall organization does and how you fit into that organization. Practice your skills on your 
family members, your close friends. If you start practicing networking at your place of work and 
your daily life, it will be much easier when you have an event to  
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Own Your Professional Development  
Only you know where you want to go in your professional development, or you might not 
know where you want to go yet. Networking and developing your professional network can help 
in both these instances. By developing a large and diverse professional network, you are 
furthering your professional development by connecting with people who are further along in the 
career path of your choice. By connecting with them and learning from their experiences, you 
will be better prepared for the type of career you want. Having people in your network with 
experiences and knowledge that you can tap when needed gives you an advantage when it comes 
to your own personal professional development 
Networking and developing a network that you can rely on also gives you an advantage if 
you are unsure of the career path that you want to take, or are looking to move into a new career 
path. Expanding your network to new areas that might interest you not only gives you insight 
into that area but also helps you identify skills that you might need to move into that area. This is 
also true when connecting with people farther along in their professional development. You can 
learn from them what they did to get to where they are. The classes they took, the books they 
read, the people who mentored them. One of the biggest benefits to having a diverse network is 
that it helps you own your own professional development. Only you know what you need or 
want out of your professional development. Use and expand your professional network to get 
where you want to go, and to identify what skills you need to work on to move on to attain your 
professional goals.  
Networking for the Informational Professional 
Networking does not always take place at formal events or even in person. It can take many 
forms, through social media, via email, over the phone etc. As information professionals, it is 
important that you find what works for you. This does not mean that you should not practice the 
skills that were addressed in the previous sections, but it does mean that you need to know what 
your strengths are and how to best utilize them to your advantage. In truth, a combination of 
networking styles is more effective and will help you develop skills that you can use in your 
professional development.  The below strategies can be used to maximize your networking 
effectiveness.  
Prepare and Practice 
While some networking happens spontaneously, most of the time you will know when 
you will be in a situation that requires networking. It is best to go in prepared.  Are you going to 
a conference or other professional event? Look on-line and see who is also coming to that event. 
That can help you know who you are going to talk to and see if there is anyone you want to 
meet or even already know. Applications like MeetingMatch are growing in popularity and can 
easily assist you with making quality connections at a specific meeting or event. Before the 
event make a goal of how many people you want to connect with. Often having a goal of how 
many people you want to connect is a great way to motivate yourself to talk to people that you 
would not normally approach at events. 
Do your research! Before going to an event think, of what types of questions you are 
going to ask. While you might have a lot in common with the people that you are going to meet, 
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especially if you are networking at a conference, you will still want to have questions to ask. 
Open ended questions are the best to ask people as it will help both of you become engaged in 
the conversation. It is also important to always have business cards to pass out. Even if you do 
not have professional business cards, you can have some made with your information on them to 
give out to people at events you attend. Are you nervous about attending large events? Start by 
practicing your networking at smaller events, or more informal events where you know people. 
You can practice asking questions and getting comfortable introducing yourself to people that 
you do not know. No one says that huge networking events have to be your first experience. Find 
a size of group that works for you and when you feel more comfortable move on to bigger 
groups and events.  
Have a Networking Wingperson 
 
For some people, especially newer graduates, having a networking Wingperson--a Goose 
to your Maverick, a Ted to your Barney--can be especially effective in developing your own 
personal network, as well as expanding your existing network. Having someone you know you 
can rely on to make introductions and who knows the lay of the professional landscape can be a 
good way to start developing your own personal network.  How do you find that perfect 
networking Wingperson, though? If you know someone at your place of work that has more 
experience than you, ask them to introduce you to people or attend a networking event with you.  
If you know someone that is more outgoing than you and more comfortable in large social 
situations, have them attend an event with you even if they do not know anyone. Often having 
someone that feels comfortable talking to complete strangers will help break the ice and then let 
you ease into the conversation as well, if those sorts of situations are a challenge for you.  
If you have identified someone that you think will be a good Wingperson, and they have 
agreed to attend an event, sit down with them before the event and chat with them about what 
you want to get out of the event and who you want to meet. Having a game plan before you go to 
an event can really help.  It lets them know what you want to get out of the event and often it will 
also help you feel more comfortable by knowing what to expect.  
It is also important to remember that you can have multiple Wingpersons. Remember, the 
bigger and more diverse your network, the more effective you will be at networking. You can 
have many different Wingpersons for different parts of your professional development. It is also 
important to be a Wingperson yourself. Once you are established, do not be afraid to pass on 
your experience and knowledge to others. Pay it forward. Even if you think that your network is 
small, be open to introducing new people to it. If someone contacts you out of the blue, be 
gracious and open to their questions, even if you can’t help them. You never know where people 
are going to end up so keeping lines of communication open can beneficial to both parties. 
 
Join a Professional Organization 
 
Before starting this section it is important to acknowledge that both authors of this paper 
are heavily involved with the Special Libraries Association (SLA) and have a bias for the 
superiority of that professional organization over other library professional organizations. That 
being said, joining a professional organization can be one of the most effective ways for 
professionals to network with other professionals with the same interests and goals. Often, one of 
the biggest roadblocks when networking is worrying about what you will talk about or have in 
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common with the people that you are meeting. By joining a professional organization, you are 
automatically going to meet people with the same professional interest as you. Library 
professional organizations, such as SLA, are often divided into sections and divisions that are 
more specific to your professional interests. These groups are a great way to network if you find 
that smaller, informal events are what you prefer. In SLA many of the divisions and chapters 
have professional development or networking chairs. Getting in touch with them is a great way 
to meet people or just let them know that you are now a part of this group.  These groups also 
have events at their annual conferences that can be easier to manage for some people than the 
large all conference events.  
 
If you want to get the most out of your professional organization, hopefully SLA, also try 
and become involved at the committee level. Not only does committee work help you with your 
overall professional development, it also helps you network with others on your committee and 
other committees as well. This helps you expand your network, while also meeting people that 
share the same professional interests as you. Committee work can also be a good way for people 
that are new to networking to dip your toes into the preverbal networking pond.  
 
It is also important, if you have the means or employer support, to try and attend your 
professional organization’s annual conference. Not only will you be able to attend sessions that 
will help you gain knowledge to further your professional development, it will also help you 
meet people and make connections that expand your existing network. These annual conferences 
have events that are specifically geared towards networking and helping their members take 
advantage of having many information professionals in one place at one time. If you do not have 
the means to attend annual conferences look into attending local conferences. Often your state 
library association will have a conference. These conferences are less expensive, but still have 
benefits to attending. Even if you are a special librarian, with little in common with our more 
traditionally employed library colleges, these conferences can help you meet other information 
professionals in your area, and get to know your local library community even better.  
Use Social Media 
 
Social Media can be a great place to network, especially if networking in person is a 
challenge for you. In order of professional effectiveness, as per the opinion of the authors, 
LinkedIn, Twitter, Facebook and Tumblr. All of these social media outlets have active 
information professional communities. Use that to your advantage. Make connections over these 
outlets with other professionals that share the same interests as you, or are in an area of the 
profession that you would like to move into. If networking in large groups is not your strength 
this could be your area to shine. If you are engaging with other people in a thoughtful way on 
these platforms, you are networking. 
 
Many of the professional communities also host events like twitter chats; these are online 
events where people talk about a specific topics, and often questions are asked of the community. 
Twitter chats are effective ways to see what your colleagues think and to identify thought-leaders 
on certain subjects. The only requirements are a Twitter account and a basic understanding of 
how to Tweet. SLA has Twitter chats named #SLAtalk that brings members and non-members 
together to converse about a series of set questions. Past topics have included the job search 
process, marketing and promotion, fiscal organization, and general professional discourse. These 
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Twitter chats often involve participants from all over the world with varying levels of 
professional experience. Although the exchange of ideas is succinct, as per the constraints of 
Twitter, it is a quick, easy and excellent way to gather ideas and advice from a wide variety of 
people at once. If you identify participants whose ideas you like, it is encouraged to follow them 
and even Tweet at them to make a connection. This is a great way to interact with others and 
expand your network.   
 
These social media connections can be a very effective way of helping you connect with 
others in the profession. It also gives you a network to call on when you have questions, or just 
want to learn about other peoples’ experiences. Both authors of this paper have found Twitter an 
extremely effective way of networking. In fact, the authors met on Twitter and have only met in-
person for the first time at the conference this paper is being presented at. Both have also used 
Twitter to connect with people in person, at conferences and events, that they have only known 
on Twitter.  
 
Do Not Be Afraid of a Little Shameless Self-Promotion:   
 
Since information professionals are often in service roles, it can be hard for us to promote 
what we do and who we are. Do not be afraid to talk about what you do and who you are when 
meeting new people and expanding your professional network. Having an elevator speech about 
who you are and what you do is a great weapon to have in your networking arsenal.  It lets you 
feel comfortable when people ask you, “What do you do?” It also lets you make the best possible 
impression at events and in meeting new people. Not only does this help you network it will also 
help you in your professional life. Having a sound byte to give your boss or supervisor is a great 
way to promote what you do and advocate for yourself.  
 
If you have an online presence, do not be afraid to promote it. Do you have a blog, or are 
you active on Twitter? These are great things to talk about or promote. The authors have found 
that having stickers with their social media information to put on the back of their business cards 
is effective. They have also found that including their online handles on their conference badges 
is an effective way to meet people they have interacted with online and to build connections with 
in person at events.  
 
Often people feel that self -promotion is “dirty” or will make them come off as egotistical 
or self-involved. While you don’t want to spend your whole conversation talking about yourself, 
you do want to highlight your strengths and accomplishments. Be authentic when you talk about 
yourself; most people can spot when someone is being fake, so do your best to be yourself. 
According to Judith Humphrey it is also important to promote your accomplishments and not just 
yourself. Talk about an important project you did, highlight how it benefited you organization. 
She also suggests practicing “safe bragging.” Start small, talk to your close friends and relatives 
about what you are doing and why you are proud of it. Once you feel comfortable doing it in 
small groups graduating to larger events and your work environment will be much easier.  
 
Perfect the Art of the Follow-Up 
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You have done your research. You have your Wingperson. You went to the event and 
talked to at least 3 people. You handed out business cards. You asked good questions.  
Now what?  
Following up after the event can be just as important as the networking event itself. In 
fact, following up is the main way that you cement new relationships and build your professional 
network.  Do not approach networking with the Underwear Gnome business plan. What is that? 
The Underwear Gnomes appeared on the popular TV Show South Park in 1998. They stole 
underwear at night and had a very interesting business plan to sell it. It consisted of: 1. steal 
underwear, 2. ???, 3. Profit. (Cantor, 2006)  Many people seem to approach networking much as 
the Underwear Gnomes approached business they 1. Network, 2. ???, 3. Professional 
Connections/Profit! for networking to be beneficial to your professional development you must 
perfect the art of following up, that is your step two. 
When at a networking event it is important to develop strategies that help you remember 
who you would like to follow up with. Some find writing a few notes on the back of peoples’ 
buisness cards can help them remember who they want to connect with after the event is over. 
Some find that writing notes immediately after the event helps them remember who they want to 
follow-up with.  
After a networking event, it is also important to set aside time to follow-up with the 
people that you want to make connections with. If it is at your place of business, it can be as 
simple as setting aside time to leave your office or cubicle to go say hello and thank you to 
someone you made a connection with. If it is not someone at your place of work, set aside time 
to follow up with them via email or phone.  
 
According to Allison Jones, one of the things that makes people bad at networking is the 
lack of following up. She suggests that you always thank them. Getting into the habit of thanking 
people for their generosity, whether it was giving you some good job advice, introducing you to 
someone, or helping you make an important professional connection, generosity is the key to 
building lasting personal and professional connections. She also suggests sending a “gift” to 
people that you want to make connections with and show your appreciation to; by gift, she 
means articles that you read that you think might interest them based on your conversations, a 
job opportunity that you know they might be interested in, or an upcoming event that they might 
like to attend. Being helpful and generous can only help you expand your network and make 
those connections that will help you further your professional development.  
As part of following up with new contacts, it is also important that you help others 
expand their network as well. Earlier in this paper, we have already discussed the importance of 
paying it forward. Paying it forward can be an important part of following-up with new contacts. 
It can be as simple as connecting someone you have just met with someone who is already in 
your network that has similar interests. Not only does it help the new person that you have just 
met, but it also helps you and the person that you are connecting them to.  Paying it forward is 
one of the easiest ways to build your professional network. 
Conclusion:  
As library and information professionals, networking is an important part of our 
professional development toolkit. It is an important skill that has to be practiced and perfected. 
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Developing and effective professional networking takes hard work and dedication. Hopefully, 
empowered with the above techniques you will be able to approach your next networking event 
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